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Making Rugby



Club Handbook  
You’ll enjoy many benefits by ensuring that your 

club is a fully inclusive environment. If people 

feel welcome and able to be themselves, they’ll 

have the energy and confidence to commit 

and keep coming back – and might encourage 

family and friends to get involved too. Having 

more inclusive teammates can lead to a wider, 

more diverse membership which could result in 

increased income for the club and improve the 

sustainability of your club.



Equality & Inclusion
Club Ethos 
Inclusion 

• To involve everyone. 

• Think about what we need to do to include different people.

Diversity  

• Acknowledging that everyone is different

Equality  

• Providing an equal access to opportunity for all

• Everyone should be treated with dignity and respect.

• Fairness and a level playing field for all

Things to consider

• Ensuring people feel welcome, a sense of belonging, engaged, and connected. 

• Valuing all individuals 

• Removing discrimination and other barriers to involvement. 

• Changeling unacceptable behaviours.

• Promote and display club values  

Community Engagement 
Rugby can have a huge social and cultural impact through engagement through the wider community.

How can your club engage with the wider community? 
• Develop relationship with Active schools

• Utilise the use of your club for other events and sports

• Wider partnerships – local Gyms, other sports

• Charity support – Foodbanks, Local hospices 

First impressions 
First impressions really do count, and this is certainly true for someone looking at joining 
a club. It is important that we support members old and new.

Why do we struggle to keep members and volunteers?

Things to consider

• How do we welcome them? 

• Do they know our club ethos?

• How can we let them know everything about our club?

Have you thought about putting together a club welcome 
pack or handbook for current and new members? 

A club welcome pack/handbook can allow you to set out the culture of your club, 
policies and procedures and expectations on all the members as well as useful contact 
numbers.  This type of information can easily sit on your website, Facebook page or even 
a noticeboard.

Things to include

• Welcome from the club President

• Club information: Vision and Values, policies and procedures, codes of conduct

• A who’s who guide to the club (with important contact details)

• Player Welfare

• Social media platforms

• Social events

• Membership categories and fees

• Information on how they can help at the club  
(e.g. key volunteer roles needed at that current time)

• Do you provide an environment that encourages members to open up?



BAME
Ibrahim has a real passion for rugby and desire to play as much as possible but felt blocked by 
his parents and a culture of ‘traditional’ sports. Ibrahim created a presentation to deliver to his 
parents, with referees given (Club and DO), to try to allow him to play club rugby outside of school, 
noting the merits of playing rugby to his health and well-being and on the favourable prospects to 
his University applications.  Ibrahim is now playing for his local club Cartha Queens’ Park RFC and 
now supports Active Schools delivery in local primary clusters.

Disability
Connor became interested in rugby after his parents took him to see Scotland vs Italy at Murrayfield 
in 2015. Despite having cerebral palsy and right-side hemiplegia Connor has adapted to the 
game by becoming a master at the one-handed pass & offload to feature for Dunfermline Rugby 
Club U15’s, U16’s & Colts teams over the last four years. Now a regular member of the TRI Rugby 
Edinburgh Clan, Connor regularly captains the side and recently scored a hattrick at a national 
tournament. Not only a handy rugby player, Connor is Fife’s leading all round ambulant physically 
disabled sportsman, excelling in track and field, cross country, swimming and karate as well. 
His dedication and commitment to daily strength & conditioning is exemplary and will hold him 
in good stead as he pursues his ambition of playing for the TRI Scotland Clan and reaching the 
Paralympics. Connor is an outstanding young role model who continues to highlight that barriers 
can be overcome and limiting assumptions can be tackled.  

Age
Moffat lambs was an idea that evolved at Moffat Rugby club In April 2018 just before the Easter 
holidays when two mums realised that during the school holidays the other local toddler groups 
did not run. 

Ashleigh said “We had a lot of outdoor play equipment already at the club to entertain the 
volunteer’s kids and often would meet for lunch at the club so the kids could run around and play. 
We thought “What a great idea for a toddler group” Parents can bring their kids along, they can run 
and play in a safe enclosed outdoor environment with toilets, car park etc and parents can catch up 
with each other while everyone gets fresh air. The upshot for the club would be that we would be 
engaging with parents of “toots” who maybe otherwise would not be in or around the club which 
in turn would make for a comfortable transition for any  who then wanted to start rugby when 
they start school. We hoped this would maybe encouraging parents / kids to give rugby a try. On 
the social side of it we were also making connections with parents in the community who would 
hopefully then support other things we had on at the club “

The purpose of the group was not to make money or cost the club money but about community 
engagement and to provide a reasonable option to parents to entertain their kids during the 
holidays. We agreed the group would be on a Thursday afternoon (that was the day most suited 
by parents) it would cost £1.50 per child and for that the kids would get a snack and a drink and 
parents could have tea or coffee.

The club used their Facebook page to ask parents to register by sending a text.  Parents were 
asked to stay with their child due to this the club did not require lots of volunteers to run the day 
however due to the numbers registered some help from club coaches’ and players helped support 
a successful session. On the day we put all of our play equipment (hula hoops, sand pit, bikes, 
scooters, play houses, balls, bats, tackle bags, water table, flags and a mini assault course) out on 
our training area and set up a station so that all parents had to sign in and out.

It proved very successful, our first session we had nearly 50 kids register with 46 turning up. On the 
back of the toddler sessions we had ten new micros that came along to our training and gained 
two new sponsors so from the clubs prospective it was a great success. Gaining new members and 
making connections with parents helps for fundraising and investment for the future which in turn 
helps with club sustainability.

Examples of making Rugby EVERYONE’S GAME



Contact

Breathing Space breathingspace.scot

Leap leapsports.org

Scottish Disability Sport www.scottishdisabilitysport.com

Scottish Rugby  
Safeguarding

Karen Burnett (Lead Safeguarding Officer)
0131 346 5168 | Karen.burnett@sru.org.uk

Faye Henderson (Safeguarding Administrator)
0131 346 5056 | Faye.henderson@sru.org.uk

Scottish Rugby Player 
Welfare Officer

Stuart Dow
stuart.dow@sru.org.uk

Scottish Student Sport www.scottishstudentsport.com

Stonewall www.stonewallscotland.org.uk

Trust Rugby International www.tri.group

Age
Alzheimer Scotland asked the Hawick club to pioneer a new form of reminiscence therapy using 
rugby memories to help people with memory problems. Five years ago, the Hawick Rugby 
Memories Club entertained a group of six people in the local community hospital. Today, sessions 
are held at Mansfield Park attracting between three and four dozen to each monthly meeting. 
Looking at old photos and bygone programmes, listening to reminiscences from former players 
and watching vintage video clips has proven to be a most effective means to rekindle memories 
and to create a sense of wellbeing, laughter and fun. Activities are now designed to appeal to 
anyone with an interest in rugby and provide a lifeline for the lonely and socially isolated. 

Sessions begin with a short talk, followed by tea and a chance to look at old images and memorabilia, 
often supplied by the guest speaker, before closing with video clips. Four former Scottish coaches, 
several internationalists as well as local club stalwarts have generously given their time to be guest 
speakers. The Club’s latest innovation is non-contact walking rugby for the over sixties’ generation 
of both genders.

Meeting highlights have included people trying on one of Chris Paterson’s caps and Tony Stanger 
showing us his Grand Slam-winning jersey. Vern Cotter passed round a ball autographed by the 
All Blacks when they played at Mansfield Park in 1963. We have listened to many funny stories 
including one from Ian Barnes who told us that he got locked out of Twickenham before making 
his first international appearance as a substitute.

Safeguarding
All sports, including rugby, can be a positive and fun experience for children and young people. 
When attracting new members, there is the opportunity to confirm that all clubs have a trained 
Child Protection Officer and that all youth coaches must have a PVG membership and have 
completed Rugby Right prior to coaching. Children and young people should be encouraged to 
give feedback to coaches on their sessions and know who to go to if they have any concerns or 
issues. Coaches should also be clear on where to escalate any wellbeing or safeguarding concerns.
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