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Scottish Rugby is committed to achieving high standards of openness, probity, and accountability in business and in the services we provide.  It is important that any fraud, misconduct, malpractice, corruption, or wrongdoing is reported, and we encourage our colleagues to report any concerns they may have about any aspect of our business.   
 
Any disclosure made, will be addressed considering the legal protection offered by The Public Interest Disclosure Act 1998, ensuring no one is victimised or receives any detriment in the workplace as a result of their disclosure.  

This policy applies to all Scottish Rugby employees, workers, and contractors who fall into any of the following categories: 
· Employed on a permanent or fixed term contract of employment 
· On secondment 
· On a temporary contract or employed through an agency to work for Scottish Rugby 
· An independent consultant for Scottish Rugby 
· Contractors and suppliers of services to Scottish Rugby 
 
Everyone covered by this policy has a duty to report genuine concerns they may have in relation to the following: 
· a criminal offence has been committed, is being committed, or is likely to be committed (e.g., theft, fraud and corruption) 
· someone (including the organisation itself) has failed, is failing or is likely to fail to comply with a legal obligation (e.g., statutory duties to insure, data protection obligations, reporting and notification requirements) 
· a miscarriage of justice
· an act that creates a danger or risk to health and safety or to the environment 
· the cover up or concealment of any of the above in the workplace 
· other unethical conduct
 
These principles apply whether or not the information is confidential. 
 
Although you should always think carefully before making a disclosure, it is not necessary to have proof before a disclosure is made.  

Disclosures falling within the categories mentioned above and which are made to the appropriate person within Scottish Rugby or prescribed external person or body in good faith, without personal gain and having a reasonable belief that one of these categories applies, will be treated as “protected disclosures” for the purposes of the Public Interest Disclosure Act 1998 and this Policy. 
 
If a disclosure qualifies as a “protected disclosure” then the employee or worker making it will be entitled to the safeguards set out below. Scottish Rugby will: 

· not allow the person raising the concern to be harassed or victimised for doing so 
· treat harassment or victimisation of whistle-blowers as a serious matter, which may lead to disciplinary action being taken against any employee who engages in harassment or victimisation, which may include dismissal 
· not attempt to conceal evidence of poor or unacceptable practice 
· take disciplinary action if an employee destroys or conceals evidence of poor or unacceptable practice or misconduct 
 
Employees should be aware that they may have a personal liability if they are found to have victimised a whistle-blower. 

Please note that the whistleblowing procedure is not intended to cover workplace grievances. These should be raised under the procedures set out in Scottish Rugby’s Grievance Policy and Procedures.

Procedure for making a disclosure 
 
Stage 1 - Disclosure 
If you have reasonable suspicions of wrongdoing at work you should initially report your concerns to your Line Manager or a member of the People team.  It is recognised that for some individuals raising a concern may be a daunting experience, therefore you may be accompanied by a companion at any stage of this procedure; this person must be an employee of Scottish Rugby.

If for any reason you consider that you cannot approach the individuals stated above, please email whistleblowing@sru.org.uk 

Stage 2 - Investigation 
Protected disclosures and other genuine concerns raised in good faith will be taken seriously.  All reported incidents will be investigated and will be dealt with in confidence, with only those who need to know, being informed.  The investigation will normally be conducted by a person separate from the concerns raised, such as another Manager or a member of the People Team. 
 
The person investigating the disclosure will establish and record the basis of the concerns that have been raised and establish what further actions are required.  This may include taking statements from other relevant Scottish Rugby colleagues or external partners and/or making further enquiries to establish facts or confirm details included in the allegations. 
 
Scottish Rugby may need to involve external regulatory bodies or refer the matter to them (e.g., HMRC, the Police). Employees are expected to co-operate with this, if required. 
 
Stage 3 - Outcome 
The individual raising the concern, if known, will normally be advised of the outcome of the investigation and Scottish Rugby’s proposed course of action (where appropriate) as soon as possible, and normally within two weeks of the date of the disclosure.  Where a longer period is needed, the individual will be informed of this in writing. 
 
Scottish Rugby is committed to openness and accountability however, depending on the nature of the disclosure and outcome of the investigation, the individual making the disclosure may not receive every detail of the outcome/action in their response. 
 
Stage 4 – Further Action 
The CEO will be informed of all reported disclosures, advised on the progress of the investigation, and notified about any further actions being taken. 
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