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Young Person’s Background

How did they come to be referred to the project?

What were some of the challenges or barriers they faced before engaging with the programme?

Before joining the CashBack activity, Pupil B (anonymised for privacy) who is a pupil at Braeview Academy, was introduced to rugby
through the school’s rugby programme in Primary 7. This was an area of personal interest, with the initial encouragement coming from a
desire to be involved in the sport. Prior to this, Pupil B was an enthusiastic but somewhat reserved individual. Their confidence and social
connections were limited to their immediate circle, and they had not considered pursuing a career in sports.

Key Moments in the CashBack Activity
What were some of the most important moments for the young person during their involvement?

How did they engage with the programme, and were there any significant challenges they had to
overcome?

Were there any turning points or moments of realisation for them?

How did the young person’s attitude or approach change during the activity?

Pupil B has been an active participant in the rugby programme for several years, and this has positively influenced their life in multiple
ways. Notably, their confidence has grown significantly, not only in terms of playing rugby but also through developing coaching skills and
mentoring younger children. They have recently shown interest in pursuing sports coaching as a career, a direct result of their involvement
in the CashBack rugby programme. Additionally, Pupil B has been involved in the Rugby Activators course, learning coaching techniques
and gaining valuable skills that are shaping their future career aspirations. Through participating in team activities, they also formed
connections with peers from other schools, which will become crucial with the upcoming school merger.

The most challenging moment occurred during the initial stages of their rugby experience, as Pupil B struggled with tackling. However,
with the support of Hammy, and through perseverance and adjusting their technique, they overcame this challenge and significantly
improved their performance.

CASHBACK 2024/25 - CASE STUDIES




Impact of CashBack Activity
How has the young person’s life changed as a result of participating in the programme?
What new skills or insights did they gain?

What positive outcomes have they achieved or are progressing towards, such as education, employment,
or personal development?

Are there any quotes or feedback from the young person, staff, or other stakeholders that demonstrate
the impact?

How did their engagement in the programme contribute to their sense of belonging or purpose?

The rugby programme has had a lasting and positive impact on Pupil B. One of the most notable changes has been an increase in
confidence, both socially and academically. They are now motivated to pursue qualifications that align with their career aspirations in
sports coaching. Rugby has not only improved Pupil B’s school engagement but has also helped them to connect with others in their
community, forming friendships that will remain important during the upcoming school merger. The exposure to leadership and coaching

roles within the rugby community has also sparked an interest in becoming a mentor to younger players. Furthermore, rugby has taught
Pupil B resilience, teamwork, and perseverance, as well as the importance of focusing on personal development and career goals.

Quotes:
“l enjoy not just playing the game, but also meeting new people, many of whom I’ll get to face again in future matches.” - Pupil B

“Rugby has taught me that | am more resilient and determined than | thought. It showed me the importance of perseverance, teamwork,
and staying focused even in challenging situations.” - Pupil B

“The programme has had such a positive impact on Pupil B’s confidence, not just in playing rugby but with mentoring younger children.
It’s also led Pupil B to consider a career in sports coaching.” - Parent

“Even when things were difficult with other class members, Pupil B always looked forward to attending rugby sessions. It was a fun, safe,
and engaging environment where they could be themselves and learn valuable skills.” - Parent

“As school staff, we have seen a notable difference in Pupil B. They are now more confident in sharing their opinions, having their voice
heard in class, producing better quality work, and becoming an even more enjoyable pupil to teach.” - School staff

Since participating in the CashBack rugby programme, Pupil B has been considering a career in sports coaching, building the foundations
necessary to further pursue this path. They are currently working towards gaining the relevant qualifications to support their aspirations.
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