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Young Person’s Background

How did they come to be referred to the project?

What were some of the challenges or barriers they faced before engaging with the programme?

Kis a third-year pupil at Braeview Academy and a standout success of the School of Rugby programme. Initially more involved in football,
K discovered rugby during P.E. in S1 and quickly found a passion for the game through her participation in Cashback. With strong support
from her family—who now regularly attend fixtures and even help with transport and volunteering—K has become a core member of the
school and club rugby communities.

While K’s journey is inspiring in itself, she’s also part of a much wider story: a flourishing group of girls at Braeview who are changing the
culture of sport and engagement at the school. Many of them came into the programme with little to no sporting confidence—some had
low attendance or struggled to engage in P.E.—but they’ve since found belonging, belief, and momentum through rugby.

Key Moments in the CashBack Activity
What were some of the most important moments for the young person during their involvement?

How did they engage with the programme, and were there any significant challenges they had to
overcome?

Were there any turning points or moments of realisation for them?

How did the young person’s attitude or approach change during the activity?
The transformation among the girls at Braeview has been striking. K has excelled on multiple fronts: she now takes part in the Developing

Player Programme (DPP), was successfully nominated to the Player Development Hub (PDH), and is being encouraged to join the Caledonia
regional setup. Her dedication and attitude—on and off the pitch—have made her a quiet leader in the group and a role model to younger

pupils.

Beyond K, there are now over 40 girls involved in the School of Rugby at Braeview, with nine actively registered at Dundee Rugby. The
players regularly support primary school festivals, mentor younger teammates, and create a positive presence in the school.

Other girls in the programme have also seen life-changing outcomes:

« One pupil reported a jump in attendance from 70% in S1 to 88% in S3 since joining rugby.

+ Another said, “Rugby gives me confidence, helps me make new friends, and now | take part more in P.E.”
+ Athird shared, “It’s helped my figure skating because my fitness levels have gone up!”

+ Several others now see themselves as part of something important in the school, with one stating, “I’m more resilient. My bounce-back
ability has improved. Rugby keeps me going.”

Rugby sessions have not only built skills and fitness but created a place of safety, structure, and support. The girls routinely stay after
school, attend games at weekends, and bring their families along too. One older sister was even nominated for “Volunteer of the Year” due
to her contribution at school and events.
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Impact of CashBack Activity
How has the young person’s life changed as a result of participating in the programme?
What new skills or insights did they gain?

What positive outcomes have they achieved or are progressing towards, such as education, employment,
or personal development?

Are there any quotes or feedback from the young person, staff, or other stakeholders that demonstrate
the impact?

How did their engagement in the programme contribute to their sense of belonging or purpose?

The impact of the Cashback School of Rugby at Braeview Academy is seen both individually and collectively:

Diversion from Justice System: Rugby has supported several pupils with behavioural challenges, offering them a constructive outlet. Staff
have reported fewer behaviour incidents among engaged pupils.

Positive Destinations: Nine girls have transitioned to club rugby, with several progressing through DPP and PDH. K’s journey toward
Caledonia representation showcases the pathway potential.

Improving Health & Wellbeing: Pupils speak confidently about gains in physical fitness, confidence, and general wellbeing. Attendance
improvements are directly linked to rugby days.

Contributing to Communities: Girls now support festivals, act as role models, and bring parents into the rugby environment—many of
whom now volunteer with the club or transport players.

Building Skills & Resilience: The players demonstrate increased leadership, commitment, and emotional control. Quiet pupils have
become vocal leaders; others now fully engage in P.E. and school life.

K’s story is exceptional—but what’s most powerfulis that it’s not unique. Dozens of girls at Braeview have experienced their own version of
that journey. Thanks to Cashback, they’ve found belonging, confidence, and ambition—on the pitch and beyond.
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Outcome Alignment

Outcome 1: Young people are diverted from antisocial, criminal behaviour
and involvement with the justice system

Can you describe any reduction in antisocial behaviour or risk-taking behaviour in the young
person?

Were they involved in any behaviour change sessions/activities as part of the programme?

How has their involvement in CashBack activities affected their involvement with the justice
system (if applicable)?

Several pupils involved in the School of Rugby at Braeview had previously struggled with behaviour, poor attendance, or
disengagement from school life. Rugby has provided a structured, positive outlet that supports emotional regulation and
behavioural change.

One S2 girl improved her school attendance from 70% in S1 to 88% in S3.

Teachers report a significant reduction in behaviour referrals among girls in the programme.

Rugby sessions give young people consistent adult support, boundaries, and peer accountability, which has helped reduce
incidents of low-level antisocial behaviour both in and out of class.

Outcome 2: Young people participate in activity which improves their
learning, employability, and employment options (positive destinations)

Did the young person achieve a positive destination (e.g. education, employment, training,
volunteer work)?

Was there an improvement in their attendance, engagement, or attainment in school or other
learning activities?

Did they join a local rugby club or engage in any sports outside the programme?

Pupils like K have engaged in DPP, gaining a formal SQA Level 4 qualification and exposure to structured training.

K was nominated for the Player Development Hub and is now being encouraged to join the Caledonia regional pathway—
highlighting her trajectory toward high-performance sport.

Nine girls are now registered at Dundee Rugby, supporting transition to community sport and potential volunteer or leadership
roles in future.

Several girls report improved attendance and increased participation in P.E., with one sharing, “It’s made me want to come to
school more on rugby days.”
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Outcome 3: Young people’s health, mental health, and wellbeing improves
How did the CashBack activity impact the young person’s physical or mental health?

Were there any improvements in the SHANARRI indicators (Safety, Health, Achievement,
Nurture, Activity, Respect, Responsibility, and Inclusion)?

Can you identify any improvements in the young person’s overall wellbeing, such as better mood
or self-esteem?

Girls in the programme report higher confidence, motivation, and physical fitness.
One pupil commented, “Rugby has helped my figure skating because my fitness levels have gone up.”

Others mentioned that playing rugby helped them “make new friends”, feel part of something, and take part more in P.E., which
they previously found intimidating.

The structure, routine, and sense of belonging created by the programme contributes positively to SHANARRI indicators,
especially around Health, Achievement, and Inclusion.

Outcome 4: Young people contribute positively to their communities

Did the young person take on any volunteering or leadership roles?

Have they supported junior sessions, contributed to local initiatives, or received any community-
focused awards?

Did their perception of their neighbourhood or sense of belonging improve as a result of
participating?

Braeview pupils now regularly volunteer at primary school festivals and support younger pupils learning the game.
Parents have become more involved in school and club events, often helping with transport and volunteering at matches.

One pupil’s older sister was nominated for “Volunteer of the Year” at Braeview, showing how the impact of the programme
extends into families and the wider community.

The School of Rugby has become a recognised and valued identity within the school, with participants seen as role models.
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Outcome 5: Young people build their personal skills, resilience, and benefit
from strengthened support networks

Can you describe how the young person has built social skills, resilience, or their support network
through the programme?

How has their personal behaviour changed, especially in terms of reducing risk-taking behaviour?

What kind of ongoing support networks have been established for the young person through the
activity?

K and others have shown dramatic growth in resilience, communication, and emotional control. One pupil said, “I’'m more
resilient. My bounce-back ability has improved. Rugby keeps me going.”

Many of the girls now take on informal leadership roles in sessions, help set up activities, and support their teammates.

Through both school and club connections, these pupils now have stronger peer and adult support networks, improving their
overall wellbeing and reducing their risk of isolation or disengagement.
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