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CRAIGIE HIGH SCHOOL 
Pupil W Confidence, Belonging and Positive Pathways 
Through Rugby
Young Person’s Background

How did they come to be referred to the project?

What were some of the challenges or barriers they faced before engaging with the programme?
Pupil W first engaged with rugby through PE at Craigie High School in early 2024. Initially new to the sport, he quickly showed potential 
and enthusiasm. His confidence and fitness significantly improved through regular participation in school sessions and with support from 
the CashBack for Communities Rugby programme. 

Through rugby, Pupil W  has made strong friendships and found a supportive community. He now plays for Dundee Rugby U15s as a 
starting prop and recently celebrated a major achievement — winning the U15s Caledonia Regional Cup. His regular involvement in both 
school and club training sessions shows his dedication and growing leadership. Rugby has not only enhanced Pupil W ’s physical wellbeing 
but also built his self-confidence, teamwork skills, and leadership capacity. He has become a positive role model in both his school and 
club environments. Pupil W  is also giving back to the sport and his community:

Key Moments in the CashBack Activity
What were some of the most important moments for the young person during their involvement?

How did they engage with the programme, and were there any significant challenges they had to 
overcome?

Were there any turning points or moments of realisation for them?

How did the young person’s attitude or approach change during the activity?

Pupil W  is also giving back to the sport and his community:

•	 Volunteering at school festivals and fixtures for younger age groups.

•	 Undertook work experience with the CashBack Rugby programme — including refereeing and leading warm-ups at festivals.

•	 Took special pride in supporting sessions at Rowantree Primary, his former primary school.
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Outcome 2: Young people participate in activity which improves their 
learning, employability, and employment options (positive destinations)

Did the young person achieve a positive destination (e.g. education, employment, training, 
volunteer work)?

Was there an improvement in their attendance, engagement, or attainment in school or other 
learning activities?

Did they join a local rugby club or engage in any sports outside the programme?

His work experience includes refereeing and coaching warm-ups at school rugby festivals, developing key employability skills 
like communication, responsibility, and leadership. He also supported delivery at Rowantree Primary during Scottish Rugby 
Schools Week, gaining hands-on experience working with children — a strong foundation for potential future careers in coaching, 
education or youth work.

He has further committed by enrolling in the Rugby Essentials qualification and joining the Dundee Active Schools Leadership 
Academy, both of which prepare him for future positive destinations.

Outcome 1: Young people are diverted from antisocial, criminal behaviour 
and involvement with the justice system

Can you describe any reduction in antisocial behaviour or risk-taking behaviour in the young 
person?

Were they involved in any behaviour change sessions/activities as part of the programme?

How has their involvement in CashBack activities affected their involvement with the justice 
system (if applicable)?

Attending Rugby Session in the Evening twice a week and playing regular fixtures at the weekend 

(Pupil W )

‘Keeps me from hanging about the shops or sitting on my computer in the house. I have really enjoyed playing Rugby and it’s 
something I’m really focused on in and out of School’

Mr Crowe, ‘Pupil W  has showed great understanding of the game, grown massively in confidence’

Hammy Rugby D.O. ‘Pupil W  has really helped drive Rugby in the School. Strong lad who brings others into the game. Encourages 
and is very positive to others. He has already been involved at both his old Primary school and with other younger age groups at 
Craigie too.  Great to see him Signed up for the leadership academy and Rugby Activators this June’

Outcome Alignment
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Outcome 4: Young people contribute positively to their communities

Did the young person take on any volunteering or leadership roles?

Have they supported junior sessions, contributed to local initiatives, or received any community-
focused awards?

Did their perception of their neighbourhood or sense of belonging improve as a result of 
participating?

Pupil W  now actively volunteers at school rugby and fixtures, supporting younger pupils and helping grow the sport in his 
community. His involvement is especially impactful at Rowantree Primary, where he once attended as a pupil and now returns 
to give back — inspiring the next group

He is viewed as a positive role model by peers and younger players alike, contributing to a stronger and more connected school 
and club environment.

Outcome 3: Young people’s health, mental health, and wellbeing improves

How did the CashBack activity impact the young person’s physical or mental health?

Were there any improvements in the SHANARRI indicators (Safety, Health, Achievement, 
Nurture, Activity, Respect, Responsibility, and Inclusion)?

Can you identify any improvements in the young person’s overall wellbeing, such as better mood 
or self-esteem?

Since starting rugby in 2024, Pupil W  has significantly improved his physical fitness and self-confidence. Regular training sessions 
at both school and Dundee Rugby Club have given him routine & stucutre

Noted personal achievement at Dundee Rugby was picking up an individual player award and a team award in helping his team 
win the U15s Caledonia Regional Cup — He’s found a positive identity through sport.
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Outcome 5: Young people build their personal skills, resilience, and benefit 
from strengthened support networks

Can you describe how the young person has built social skills, resilience, or their support network 
through the programme?

How has their personal behaviour changed, especially in terms of reducing risk-taking behaviour?

What kind of ongoing support networks have been established for the young person through the 
activity?

Pupil W  has developed a wide range of personal and interpersonal skills through his journey. Rugby has helped him become 
more confident, motivated, and resilient.

He has formed strong friendships at Dundee Rugby Club and is now surrounded by a supportive network of coaches, teachers, 
and Coaches/Ambassadors from the CashBack programme.

His involvement in leadership training and volunteering will further boost his teamwork, and problem-solving abilities — skills 
that will benefit him in every aspect of life moving forward.


