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WESTER HAILES HIGH SCHOOL 
Growing Through CashBack School of Rugby 
Young Person’s Background

How did they come to be referred to the project?

What were some of the challenges or barriers they faced before engaging with the programme?
Pupil O’s journey with the Cashback Programme began when Pupil O was in S2 when the Cashback programme began in Leith academy. 
It’s had such a positive impact gaining qualifications and finding a sport that he gains confidence from. Moving home multiple times 
during his time is Craigentinny primary and Leith academy Pupil O was raised by separated parents who both stay in Leith and now only 
stays with his dad in the Craigmillar area. His parents were always looking for a rugby club for Pupil O to join as he played for Musselburgh 
rugby club first up to the age of 6 this is when his parents separated. A couple years later Leith hawks started up and Pupil O and his family 
friend came along, and they’ve been playing ever since.

When Pupil O reached high school, we all knew that his involvement in rugby would be so beneficial for him as he found it hard to 
concentrate in school. Rugby was always an outlet for Pupil O he would come to training every session and always want more and more 
training. When Pupil O reached S4 he became one of our rugby young ambassadors, and this has given him so much confidence in and out 
of school, gave him a sense of purpose during a hard year at school and has young pupils looking up to him. This was a massive boost for 
him to stick in at school and concrete on his exams.

Key Moments in the CashBack Activity
What were some of the most important moments for the young person during their involvement?

How did they engage with the programme, and were there any significant challenges they had to 
overcome?

Were there any turning points or moments of realisation for them?

How did the young person’s attitude or approach change during the activity?

When Pupil O transitioned up to high school, he was a big part of getting his year group to get involved with rugby as he knew how much 
it had helped him already. Pupil O was playing rugby nearly every day attending extracurricular rugby & S&C sessions. He loved when he 
had a block of rugby in PE as well trying to show his skills. All these rugby sessions made him way more resilient and encouraged him to 
communicate to all his new S1 classmates. 

Pupil O was a big part of the U14/U16 team at Leith becoming captain of the U16 team this season and was part of the U16s’ Leith/
Murrayfield side that successfully reached the semi-finals of the Scottish Rugby East Shield competition. He has be completing the 
Developing Players Programme at Leith academy this year. Focusing on his rugby and gym development.



CASHBACK 2024/25 - CASE STUDIES3 As One

Impact of CashBack Activity
How has the young person’s life changed as a result of participating in the programme?

What new skills or insights did they gain?

What positive outcomes have they achieved or are progressing towards, such as education, employment, 
or personal development?

Are there any quotes or feedback from the young person, staff, or other stakeholders that demonstrate 
the impact?

How did their engagement in the programme contribute to their sense of belonging or purpose?

Pupil O has been massively impacted by the Cashback Rugby Programme in a positive manner becoming way more determined in school, 
respectful and taking on more responsibilities on the rugby pitch. He has become a great leader for his team and younger age groups who 
he helps coach when he isn’t training/playing himself. 

Pupil O has gained a few qualifications and had some experiences had would have never had. Pupil O now has his first aid qualification 
which is vital in life and has he level 1 rugby coaching which he puts in action ever week taking minis sessions. He has also taken part in 
show racism the red card and mental health workshop to help with own self development.

Pupil O’s has been doing very well in his National 5 Physical Education scoring full marks in his performances in rugby and basketball. We 
still await his result for the course but is in a brilliant position to achieve a high mark. This is partly being involed in the Cashback Rugby 
program as it’s gave him so many opportunities to shine. Pupil O rugby was played at a much higher standard than National 5 PE and was 
expected to take Higher physical education next year. But Pupil O had other plans and has applied for college to complete coaching and 
developing sports which will be great for him. Pupil O’s journey shows that you can doing anything in you put your mind to it.

Pupil O’s- “Rugby has given me so much confidence and now I feel I can lead and help others out. Rugby has made be more open minded 
about life and has given me new qualifications/ opportunities I would have never had’

Robbie Greenan Leith Rugby Devlopment Officer-” Pupil O’s dedication to the sport has been incredible. He has shown some amount of 
courage and drive to improve all the time as a rugby player and a person in general. His story shows why Cashback matters to children who 
are disadvantaged and how it impacts young people’s lives in the Leith area”

Lorna Dewar Head of Physical Education Leith academy- “Pupil O is a hugely enthusiastic player, teammate and pupil at Leith Academy. He 
is keen to learn and develop in rugby and this is reflected in his performance and with his SQA National 5 performance. Pupil O works hard 
to develop positive relationships within Leith Rugby Club and volunteers every Friday for the minis to help the coaching staff. He works 
really well with the younger pupils and is a positive role model for them. He is kind, caring and reliable and supports the pupils in building 
their confidence within the sport. He is contributing really well to our Cashback program and is a key member of our pupil volunteering 
group.”


