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NORTHFIELD ACADEMY/ABERDEENSHIRE RUGBY CLUB  
S2a Re-engaging with Education through Confidence and 
Belonging
Young Person’s Background

How did they come to be referred to the project?

What were some of the challenges or barriers they faced before engaging with the programme?
S2a began his journey at Northfield Academy without the familiar support network of friends from his previous primary school, which 
made it challenging for him to build new friendships. This sense of isolation affected his confidence and social interactions, making it 
difficult to feel a sense of belonging within the school community. As the academic year progressed, S2a faced additional challenges, 
particularly in classes he found unengaging. His attendance and participation in these subjects declined noticeably, reflecting a lack of 
motivation and connection to the school environment. 

Through rugby taster sessions in S1, S2a was identified as a young person who could benefit from additional support to boost his 
confidence, engagement, and sense of community. S2a Crew teacher discussed with Paul ways in which rugby and Crew could provide 
S2a with opportunities to develop new skills, build relationships, and find a positive outlet for his energy and potential. His struggles with 
social integration and declining academic engagement were key factors that highlighted the need for an intervention that could re-engage 
him both socially and academically.

Key Moments in the CashBack Activity
What were some of the most important moments for the young person during their involvement?

How did they engage with the programme, and were there any significant challenges they had to 
overcome?

Were there any turning points or moments of realisation for them?

How did the young person’s attitude or approach change during the activity?

S2a involvement with the CashBack activity marked a transformative period in his S1 year. One of the most significant turning points was 
his introduction to rugby, where he found a sense of purpose and belonging. S2a embraced rugby, discovering not only a new passion but 
also an environment where he could thrive. His engagement deepened as he participated in matches across Aberdeen and beyond, which 
cultivated a strong sense of achievement and pride.

Taking on a leadership role within the CashBack programme was another key milestone. S2a began supporting younger classes, 
demonstrating a growing sense of responsibility and confidence. This role not only boosted his self-esteem but also helped him develop 
essential communication and teamwork skills. His weekly participation in Crew sessions reflected noticeable changes in his demeanour, 
with increased enthusiasm and active involvement.

Despite facing challenges such as adjusting to new responsibilities, S2a showed resilience. His turning point came when he recognised 
his growth through feedback from peers and mentors, particularly influenced by the positive role modelling of Paul, his rugby coach. 
S2a’s attitude shifted from disengagement to proactive involvement, showcasing his ability to lead, collaborate, and inspire others and is 
considered a positive role model within Crew and the wider school. 
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Impact of CashBack Activity
How has the young person’s life changed as a result of participating in the programme?

What new skills or insights did they gain?

What positive outcomes have they achieved or are progressing towards, such as education, employment, 
or personal development?

Are there any quotes or feedback from the young person, staff, or other stakeholders that demonstrate 
the impact?

How did their engagement in the programme contribute to their sense of belonging or purpose?

The CashBack activity has had a profound impact on S2a personal development and future aspirations. His life has changed significantly, 
marked by increased self-confidence, leadership skills, and a renewed sense of purpose. S2a has become an active and valued member of 
his school community, contributing positively both inside and outside the classroom.

Through his involvement in rugby, S2a gained a strong work ethic, discipline, and the ability to handle both victories and setbacks with 
maturity. His participation in matches as part of School of Rugby and Club Rugby, provided him with opportunities to set and achieve 
goals, developing resilience and a growth mindset. The leadership role he undertook within the CashBack programme helped him develop 
key life skills such as communication, teamwork, and problem-solving.

S2a sense of belonging has been greatly enhanced through the 6 Cs of Crew: Community, Care, Circle Up, Communicate, Checking In, and 
Collaboration. These principles have been integral in shaping his positive outlook and engagement with others. According to S2a rugby 
has given him a sense of belonging and he said;

‘It made me feel like I belonged and gave me a place to go after school. I know I would be involved with poor behaviour in the community 
if I did not have rugby both in and out of school’

S2a parent also commented on the following; I was initially worried about my child going to Northfield as he did not know anyone or have 
any friends. He was really struggling to engage with school in the beginning of S1 and getting him in was a real struggle. He was disengaged 
and felt alone. With rugby and his Crew teacher identifying his skills and giving him a platform to make friends, we started to see a huge 
difference in him. He was going to school, he was making friends and most importantly, he was happy. A lot of my friends and family 
comment on how much he has progressed at Northfield because of the time given to him to succeed. He always gets compliments about 
his respectful attitude and willingness to work hard for what he wants. I am very grateful that he has had such a positive experience and 
will continue to have this at Northfield School of Rugby and his Club, Aberdeenshire. 

The positive outcomes from S2a CashBack experience are evident in his improved school engagement, stronger social connections, and 
aspirations for future success, whether in sports, education, or personal endeavours. His journey highlights the transformative power of 
support, mentorship, and the right opportunities. 


