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NORTHFIELD ACADEMY/ABERDEENSHIRE RUGBY CLUB  
S2b Growing Confidence and Peer Respect Through Resilience
Young Person’s Background

How did they come to be referred to the project?

What were some of the challenges or barriers they faced before engaging with the programme?
S2b was a quiet member of his class when he joined Northfield Academy in the summer of 2023. He was one of the pioneers of the Crew 
model and his first day of secondary school started at 6.30am, when the year group set off for residential. On residential, S2b was quiet and 
withdrawn at times.  He enjoyed 1-1 chats with staff and was comfortable when working in small groups. Meeting S2b’s Mum at parents 
evening in the first term helped build a picture of S2b’s background. His attendance at primary school had been poor and S2b’s Mum had 
lost faith in the school.  S2b interests before Academy lay in solo activities, he enjoyed playing his guitar and piano, which he had taught 
himself to play by ear at a young age.

When S2b’s Crew had their 8-week rugby taster block, he enjoyed it. As these sessions were mixed gender, they were non-contact. S2b 
signed up to the CashBack programme initiative when the opportunity was presented. It was hoped that S2b would engage with the 
program and grow in confidence and ability and this in turn would benefit his self-esteem and peer relationships.

At the beginning of the program S2b struggled with the contact element of the sport. Despite being one of the tallest and most physically 
able pupils, he lacked the confidence to get ‘stuck in’. The rugby coach noted although he had a few friends, he was generally quiet and a 
‘bit of a floater’. The coach struggled to get a conversation with S2b and was unsure whether he would stick with the program.

Key Moments in the CashBack Activity
What were some of the most important moments for the young person during their involvement?

How did they engage with the programme, and were there any significant challenges they had to 
overcome?

Were there any turning points or moments of realisation for them?

How did the young person’s attitude or approach change during the activity?

S2b is now almost 2 years into the CashBack programme and the change in his confidence, ability and peer relationships is incredible. 
S2b notes that learning to tackle properly was a pivotal moment for him.  He was no longer apprehensive, as he had the skills needed to 
be involved in the whole game without fear. S2b wasn’t picked for the team one week and this gave his peers the opportunity to ridicule 
him. He found this week hard but realised it presented an opportunity, he could either lick his wounds or turn up and support his peers, 
he chose the latter. This showed commitment and resilience very early in the programme. S2b has been on a steady trajectory through 
the programme in terms of skills and ability but had a moment of realisation at the end of his first year that he really belonged and was an 
important member of the team.

S2b was the victim of a serious and unprovoked assault in the classroom during his second year on the Cashback programme. He 
understandably had a couple of weeks off, both to recover physically and to allow himself and his Mum to get over the trauma mentally.  
When S2b came back to school he cited rugby as one of the main drivers for getting back to school. During his time recuperating, he went 
and watched his team play at the weekend.
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Impact of CashBack Activity
How has the young person’s life changed as a result of participating in the programme?

What new skills or insights did they gain?

What positive outcomes have they achieved or are progressing towards, such as education, employment, 
or personal development?

Are there any quotes or feedback from the young person, staff, or other stakeholders that demonstrate 
the impact?

How did their engagement in the programme contribute to their sense of belonging or purpose?

The CashBack programme has had a huge impact on S2b. He has confidence and a sense of belonging. S2b is not a leader amongst the 
rugby group, however, when he speaks his peers listen.  His teachers, coach and his Mum have all commented that he has come out of his 
shell. S2b enjoys the comradery and banter being part of the team brings, but with a healthy respect for the boundaries. Reading the social 
cues and recognising when there is time for fun, and time to be serious.  S2b has said the rugby has given him a reason to leave the house 
and get out more. It has taken a quiet and introverted young person and turned them into a mature, sociable and respected member of 
the team.  

S2b has shown great ability and skill on the rugby pitch.  He is a talented player who is bigger and faster than most of his peers.  He has a 
promising future ahead of him and is a testament to show the impact the CashBack programme can have on individuals.

S2b thoroughly enjoyed his trip to Shetland with CashBack rugby, somewhere he had never been before. Overall, the programme has 
given a very quiet young person a safe environment in which to mature and grow in confidence. S2b is one of the role models for younger 
years. 


