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ST PAUL’S HIGH SCHOOL 
Pupil F Overcoming Emotional Challenges 
and Behavioural Improvement
Young Person’s Background

How did they come to be referred to the project?

What were some of the challenges or barriers they faced before engaging with the programme?
Pupil F has a mum and dad who are separated. He has a brother who he lived with at mums but more recently has been spending more time 
with dad. Pupil F experienced bullying in primary school and was involved in disruptions with other pupils due to the bullying incidents. 
When Pupil F arrived to St Paul’s, he struggled to manage his emotions and lacked resilience. 

Key Moments in the CashBack Activity
What were some of the most important moments for the young person during their involvement?

How did they engage with the programme, and were there any significant challenges they had to 
overcome?

Were there any turning points or moments of realisation for them?

How did the young person’s attitude or approach change during the activity?

Pupil F worked on coping techniques in the School of Rugby programme as he displayed significant distress when he felt he was not 
achieving. As his first year progressed, he started coping more with his emotions and enjoyed the teamwork aspect of rugby. He experienced 
his first professional rugby game when we went to the Scotland v Ireland Six Nations game at Murrayfield where he could see where rugby 
can take you.  

Impact of CashBack Activity
How has the young person’s life changed as a result of participating in the programme?

What new skills or insights did they gain?

What positive outcomes have they achieved or are progressing towards, such as education, employment, 
or personal development?

Are there any quotes or feedback from the young person, staff, or other stakeholders that demonstrate 
the impact?

How did their engagement in the programme contribute to their sense of belonging or purpose?

Pupil F was involved in a significant number of incidents in his first year of high school and as a school, we used the rugby programme to 
encouraged positive behaviour. In S2, he has been involved in very little and his behaviour as a whole is much improvement. 

“The rugby programme is a good thing for me because it’s something that helps me calm down because it’s a sport I really like and I am 
good at. Rugby is something that gets me excited, for example, going to games or anything rugby related. Playing with my teammates 
makes it even better with how we work together and our sportsmanship.” Pupil F

“Pupil F arrived into S1 and immediately joined the rugby programme. From very early on I noticed a temper and lack of resilience which 
over the past 2 years, I have seen significant improvement. Pupil F can manage his emotions much more effectively and when things don’t 
go his way, he can now cope with those feeling of disappointment but does not give up.” L. Luedke, PE Teacher. 
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Pupil F has been much more settled and focused since the beginning of S2. In S1 Pupil F required a lot of pastoral support as he would 
get himself into difficult situations due to low level misbehaviour and would become frustrated at himself for this. Pupil F’s mum and dad 
are separated but are both keen for Cillian to stay out of trouble as he had some issues with behaviour in primary school. Since Pupil F 
has been involved in the rugby programme, he has been much more focused in school and able to regulate his behaviour and emotions 
in a more mature way. Pupil F has required much less pastoral support this year and has not been brought to my attention once for his 
behaviour. If Pupil F can maintain his positive start in S2 he has the potential to do very well. S. Heron, Pastoral Care

“The rugby programme has been great for Pupil F, he is motivated and enjoying being involved.” Father of Pupil F. 

Outcome Alignment

Outcome 1: Young people are diverted from antisocial, criminal behaviour 
and involvement with the justice system

Can you describe any reduction in antisocial behaviour or risk-taking behaviour in the young 
person?

Were they involved in any behaviour change sessions/activities as part of the programme?

How has their involvement in CashBack activities affected their involvement with the justice 
system (if applicable)?

Reduction of anti-social or criminal behaviour

Less inclined to participate in anti-social or criminal behaviour

Participation in behaviour change sessions/activities

Less likely to participate in risk-taking behaviour

Outcome 2: Young people participate in activity which improves their 
learning, employability, and employment options (positive destinations)

Did the young person achieve a positive destination (e.g. education, employment, training, 
volunteer work)?

Was there an improvement in their attendance, engagement, or attainment in school or other 
learning activities?

Did they join a local rugby club or engage in any sports outside the programme?

Achieve a positive destination

Attendance and attainment improve

Attends a local rugby club
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Outcome 4: Young people contribute positively to their communities

Did the young person take on any volunteering or leadership roles?

Have they supported junior sessions, contributed to local initiatives, or received any community-
focused awards?

Did their perception of their neighbourhood or sense of belonging improve as a result of 
participating?

Volunteering/leadership roles

Achieve community focussed awards

Supports junior sessions

YP perception of neighbourhood improves

Heightened sense of belonging/contribution to their community

Outcome 3: Young people’s health, mental health, and wellbeing improves

How did the CashBack activity impact the young person’s physical or mental health?

Were there any improvements in the SHANARRI indicators (Safety, Health, Achievement, 
Nurture, Activity, Respect, Responsibility, and Inclusion)?

Can you identify any improvements in the young person’s overall wellbeing, such as better mood 
or self-esteem?

SHANARRI indicators

Safety, health, achievement, Nurture, activity, respect, responsibility inclusion
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Outcome 5: Young people build their personal skills, resilience, and benefit 
from strengthened support networks

Can you describe how the young person has built social skills, resilience, or their support network 
through the programme?

How has their personal behaviour changed, especially in terms of reducing risk-taking behaviour?

What kind of ongoing support networks have been established for the young person through the 
activity?

Development of social skills

Resilience of young people 

Strength of support networks

Positive changes in behaviour, reduce risk-taking behaviour


