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ST PAUL’S HIGH SCHOOL 
Pupils D & E Leading Community Coaching and Volunteering
Young Person’s Background

How did they come to be referred to the project?

What were some of the challenges or barriers they faced before engaging with the programme?
Pupil D is the middle child from a stable home with both mum and dad. Pupil D arrived at St Paul’s as a quiet, shy pupil but with a South 
African father and Irish mother, he had been raised watching rugby. 

Pupil E is a SIMD 1 pupil who arrived at St Paul’s keen to get involved in a variety of sports. Pupil E comes from a stable home and settled 
in well to high school.

Key Moments in the CashBack Activity
What were some of the most important moments for the young person during their involvement?

How did they engage with the programme, and were there any significant challenges they had to 
overcome?

Were there any turning points or moments of realisation for them?

How did the young person’s attitude or approach change during the activity?

Both pupil D and E joined the Cashback School of Rugby programme when they started S1 at St Paul’s. Pupil D had a clear rugby knowledge 
and despite being shy, demonstrated confidence on the pitch which resulted in him captaining the school rugby team for his age group. 
Pupil E fell in love with the game and even won a tournament with the school to compete at half time during a Glasgow Warriors game 
whilst in S2. 

Pupil D and E continued to participate in the programme every year and in S4 completed their DPP Level 5 course. They then went on to 
complete the Introduction to refereeing course in S5 and both continue to referee for school games. Most recently, refereeing the P7 rugby 
festival that they helped organise and facilitate at Cartha Rugby Club. In S6 Pupil D and E completed their Coaching Essentials Course 
which enabled them to run the primary rugby club after school in our associative primary schools. Cashback enabled us to pay both Pupil 
D and E for running the clubs. 

Through their coaching at the primary schools and also lunchtime clubs within St Paul’s as rugby ambassadors, both pupils achieved their 
Level 6 Sports Leaders Qualification.  

Impact of CashBack Activity
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How has the young person’s life changed as a result of participating in the programme?

What new skills or insights did they gain?

What positive outcomes have they achieved or are progressing towards, such as education, employment, 
or personal development?

Are there any quotes or feedback from the young person, staff, or other stakeholders that demonstrate 
the impact?

How did their engagement in the programme contribute to their sense of belonging or purpose?

Both Pupil D and E will be attending university next year to study accountancy, but both hope they can continue to coach rugby at St Paul’s 
School of Rugby or at the primary schools next year.

“You’ve always championed him as a person and believed in him.  You’ve given him the opportunity to experience loads of events (6 
nations/awards ceremonies/Blairvadach etc amongst others) and given him the chance to really push himself and hone his skillset, 
particularly through the sports leaders qualification. Teaching rugby in the primary schools this year has given him confidence and great 
life skills dealing with a class of 6, 7 and 8 year olds! You also wrote his UCAS supporting statement which was amazing.

I’m sad that as he now leaves school he walks away from this comfort blanket of everyday support from you and the wider PE dept who are 
all fab and so inclusive and bonded. I remain grateful for the 6 years he got under your stewardship.” Mother of Pupil D on the experience 
of the Cashback SOR programme. 

“Pupil D has grown into a confident and resilient man, who has developed the skills that will set him apart from others. He was shy and 
reserved before starting the Cashback SOR programme, but is now a role model for many young people and has the skills to run fun, 
engaging sessions.” L. Luedke, PE Teacher and SOR Lead. 

“The School of Rugby programme has provided me so many opportunities to gain additional qualifications that has helped me grow in 
confidence.” Pupil E, St Paul’s High. 

“Pupil E is an incredibly reliable and hard working pupil who has grown into a leader amongst her peers and is one of the most dedicated 
young people I’ve met who inspired girls to get into rugby.” L. Luedke, PE Teacher and SOR Lead.
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Outcome 2: Young people participate in activity which improves their 
learning, employability, and employment options (positive destinations)

Did the young person achieve a positive destination (e.g. education, employment, training, 
volunteer work)?

Was there an improvement in their attendance, engagement, or attainment in school or other 
learning activities?

Did they join a local rugby club or engage in any sports outside the programme?

Achieve a positive destination

Attendance and attainment improve

Attends a local rugby club

Outcome 1: Young people are diverted from antisocial, criminal behaviour 
and involvement with the justice system

Can you describe any reduction in antisocial behaviour or risk-taking behaviour in the young 
person?

Were they involved in any behaviour change sessions/activities as part of the programme?

How has their involvement in CashBack activities affected their involvement with the justice 
system (if applicable)?

Reduction of anti-social or criminal behaviour

Less inclined to participate in anti-social or criminal behaviour

Participation in behaviour change sessions/activities

Less likely to participate in risk-taking behaviour

Outcome Alignment
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Outcome 4: Young people contribute positively to their communities

Did the young person take on any volunteering or leadership roles?

Have they supported junior sessions, contributed to local initiatives, or received any community-
focused awards?

Did their perception of their neighbourhood or sense of belonging improve as a result of 
participating?

Volunteering/leadership roles

Achieve community focussed awards

Supports junior sessions

YP perception of neighbourhood improves

Heightened sense of belonging/contribution to their community

Outcome 3: Young people’s health, mental health, and wellbeing improves

How did the CashBack activity impact the young person’s physical or mental health?

Were there any improvements in the SHANARRI indicators (Safety, Health, Achievement, 
Nurture, Activity, Respect, Responsibility, and Inclusion)?

Can you identify any improvements in the young person’s overall wellbeing, such as better mood 
or self-esteem?

SHANARRI indicators

Safety, health, achievement, Nurture, activity, respect, responsibility inclusion
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Outcome 5: Young people build their personal skills, resilience, and benefit 
from strengthened support networks

Can you describe how the young person has built social skills, resilience, or their support network 
through the programme?

How has their personal behaviour changed, especially in terms of reducing risk-taking behaviour?

What kind of ongoing support networks have been established for the young person through the 
activity?

Development of social skills

Resilience of young people 

Strength of support networks

Positive changes in behaviour, reduce risk-taking behaviour


